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Discount and Collection Policies for Uninsured Patients

Florida Hospital Waterman continues to refine its discount and collection policies for uninsured patients to ensure fairness while maintaining reasonable business practices.

$19.6 million in Uncompensated Care

Last year, 85.7% of the 10,115 uninsured patients treated in Florida Hospital Waterman’s emergency department paid nothing for their care.  As a result, Florida Hospital Waterman absorbed almost $8.5 million last year in costs for charity care for patients unable to pay, $7.7 million in unreimbursed costs for other indigent programs, and another $3.4 million in bad debt for patients unwilling to pay, even at discounted rates.  “No one would argue that very generous allowances should be made for patients who cannot pay their bills,” states Ken Mattison, President and CEO.  “But what about those who can afford health insurance and don’t purchase it, or who are unwilling to pay any part of their bill even if they can afford it?”  

Florida Hospital Waterman Discount Policies

Uninsured patients are charged the same amount as other patients, as required by the federal government.  In an effort to not place an undue burden on the uninsured, all charges are discounted by 30%.  Uninsured patients are also screened for eligibility for federal assistance, Medicaid or other state programs, charity care, or additional discounts based on financial need.

Very low-income patients:  Those with household incomes less than $22,050 for a family of four can be enrolled in Medicaid, as long as there are children under the age of 18 in the household.  Medicaid will cover their medical expenses.

Low-income patients:  Those with household incomes between $22,050 and $44,100 for a family of four are eligible for Florida Hospital Waterman charity discounts.

Other uninsured patients:  Those emergent patients with household incomes between $44,100 and $88,200 for a family of four are eligible for sliding scale discounts up to 70% with a maximum out-of-pocket expense of 25% of the annual household income.

CSI Financial/H.E.L.P.:  Patients with a credit score of 650 or better may be eligible to qualify for a medical loan; a good faith deposit is required and is based on the debt amount.

Prompt Pay Discounts:  Those patients with household incomes greater than $88,200 for a family of four are eligible for a prompt pay discount of 20% when the account is paid in full within five days of discharge.

Florida Hospital Waterman Collection Policies

Uninsured patients who wish to set up payment plans can do so through our extended business office Medical Services Division (MSD).

Day 30-90:  If Florida Hospital Waterman (or MSD) does not hear from a patient, the financial services office will contact the patient through a series of letters and telephone calls asking the patient to make payment arrangements.  Once-per-week contact is the norm.  Calls are made only to the patient’s home Monday through Friday.

Day 91:  If the hospital still does not hear from the patient, the account is turned over to one of the hospital’s external collection agencies.  Patients are first notified by letter that they have 30 days to dispute the bill.  They are also notified that if arrangements are not made within 45 days, the account will be reported on the patient’s credit file.  If the agency does not hear from a patient, the patient is contacted through a series of letters and telephone calls.  Once-per-day contact is the norm.  Calls are made only to the patient’s home Monday through Friday.  

The Impact of Bad Debt on Other Patients
“Florida Hospital Waterman’s discounts and obligation caps are tied to household income in order to be sensitive to individual financial circumstances,” states Mattison.  “And, while our collection policies adhere to state law, we are confident that our approach is far gentler than that of most other businesses.  We do not take aggressive steps toward those with real need, but we will make a strong effort to collect from those who really can pay but refuse to work with us.  Last year, bad debt added approximately $300 to the bill of every insured patient.  This is not fair to insured patients and the businesses who provide insurance benefits.  We must collect from those uninsured patients who can pay so we can continue to provide care to those who cannot.”

	The Unable…
“Ms. Jones” has a household income of $38,000 but no health insurance.  She became ill and was admitted to Florida Hospital Waterman.  Hospital financial counselors helped her apply for Medicaid, but Medicaid denied her, saying she had too many assets.  
The bill for Ms. Jones’ long hospital stay totaled $98,000.  Because of her low income, she had no means to pay her bill.  Florida Hospital Waterman provided a charitable adjustment of $93,000.  Ms. Jones settled her account for $5,000 – and paid it.
	
	The Unwilling…
“Mr. Smith” has a household income of $67,000 but no health insurance.  He became ill and was admitted to Florida Hospital Waterman.  Hospital financial counselors helped him apply for Medicaid, but Medicaid denied him, saying he had over $60,000 in assets.  Mr. Smith was also over-qualified for a charitable adjustment.   
Mr. Smith’s hospital bill came to $12,000.  He refused to work with the financial services department to obtain a discount or a payment plan, and his account was turned over to a collection agency.  Ultimately, Florida Hospital Waterman received no payment for his care. 



	How Do Our Policies Compare to Consumer Loan Collection Policies?
With a car loan, for example, the client begins receiving reminder notices within 30 days.  A late fee is charged on Day 10.  On Day 31, the account goes into default and is reported to the credit bureau.  The lender begins calling the client at home, work, pager or cell phone.  If the car is financed through a credit union or bank where the owner has accounts (other than IRAs), the accounts can be seized and applied to the default loan.  If the client informs the lender of a hardship, the lender may reduce payments for a certain time period.  The interest payment does not change; the loan is simply extended.  Banks and loan companies can take clients to Small Claims Court, including for “broken promises” such as saying that they will pay by a certain date but not doing so.  Banks and credit unions do not use collection agencies, but do use their in-house attorneys.  Ultimately, the car can be repossessed.
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